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INTRODUCTION
The Tasmanian Volunteer Fire Brigades Association (TVFBA), represent the interests and welfare
of over 4,000 operational volunteers within the Tasmania Fire Service.
The TVFBA provides support for Volunteer Fire Brigade members in all aspects of
firefighting and volunteerism in the State of Tasmania. The association has representation
on the State Fire Commission and most committees within the Tasmania Fire Service.
The governing body of the TVFBA is the State Council, which is drawn from elected
delegates from the three Regional Branches of the Association. Membership and general
meetings of the Regional Branches are open to all members.
The objectives of the Association are:
•
•
•
•
•
•

to promote and represent the body of members of the Association and to advance
and support their interests, wellbeing and skills;
to increase participation by the members in the core business of the Association;
to support the passage of legislation that assists members and their brigades in
aspects of operational or welfare related matters;
to cooperate with other organisations having associated interests;
to actively pursue the aims and goals of the Strategic Plan of the Association; and
to provide representation on the State Fire Commission as provided for in the Fire
Service Act and on other committees as appropriate.

The State Council meets four times a year with the meetings being conducted throughout
the State. Over the last two years meetings have been held via WebEx due to Covid19
restrictions. Whilst this has been a challenge the Association continued to adopt a
“business as usual” approach. Additionally the branches met as required and also via
WebEx. Some branches hold branch meetings on a regular basis whilst others meet as
required by the membership of that branch.
It is with sadness that this year the Association lost a long serving and dedicated member
in Lyndsay Suhr. It is not just the Association, but all the TFS family that will miss him.
Lyndsay was the TVFBA representative on the State Fire Commission, a position he held
for many years. Our condolences, thoughts and prayers have been passed on to
Lyndsay’s family at this difficult time.
The Association also lost the services of Don Mackrill this year. Don has served the
community for over fifty years as a member of the Tasmania Fire Service. As well as being
a fire fighter Don served on the Association in variety of roles. The Association wishes Don
all the best in his well deserved retirement.
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STATE PRESIDENT’S REPORT
Robert Atkins AFSM

Once again it gives me the pleasure to present my annual report of the T.V.F.B.A,2020- 2021.
The fire season was quite for the past season with any ignitions jumped was on very quickly.
Covid-19 has played a major part this year in the way we have had to conduct our meetings,
training and on stations. I think it has taken away the personal touch in having face to face
meetings, but could be a way of the future who knows.
During the past year I’ve had bi-monthly meetings via Webex with our past chief which have
proven beneficial, with Andrew Taylor State President from the Retained Volunteers in attendance.
Pre – election commitments by the Government has placed a workload on delegates but one
positive out-come is an Executive Officer position made available for the Associations. This should
solve our means of communicating with all brigade members.
The grants for brigades has proved beneficial and well received and has been extended with extra
funding.
With a State Government election held our Minister has changed with whom I have had two face
to face meetings. She has a good understanding of the workings and issues of the Volunteers.
TFS had a change of Chief Officer with Chris Arnol retiring and we welcome on board our new
Chief Officer Dermot Barry, welcome Dermot.
Communication is an area that we have identified and at times it has improved, but in others it is
sadly lacking.
A special mention to my executive when we have had to meet (via Webex) at short notice to
discuss issues that have to be discussed and resolved.
Many thanks and appreciation to our working party delegates for the time you put into attending
meetings and your input to working parties.
And to all our delegates for your support and effort in attending and support of the TVFBA.
In summing up a huge thank you to management personal for their help and understanding during
the past year.
And finally a special mention in the passing of Lyndsay Suhr AFSM who was held In high
esteem as a member of this association and the TFS. I will miss those lengthy phone calls
on my back porch for his guidance in many and varied subjects. R.I.P.
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STATE FIRE COMMISSION REPRESENTATIVES REPORT
Due to the unexpected passing of Representative Lyndsay Suhr AFSM, the State Fire
Commission report for this year is unavailable.

In Memory

Mr Lyndsay Suhr AFSM 1941 - 2021
Lyndsay dedicated 66 years volunteering to the fire service in Tasmania including 14 years as
the TVFBA representative on the State Fire Commission.
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CLOTHING AND PPE COMMITTEE
Delegate: Brad Menzie

2021 has been an exciting year for volunteer firefighters in terms of PPE equality. We have
welcomed a second delegate in Kim Brundle-Lawrence on the Clothing and PPE Committee,
which sees us equal with our retained counterparts in terms of the committees make-up and this
brings a new level of enthusiasm to the table. We have also had the commitment that the
completion of the Rosenbauer structural helmets and the Lion structural ensemble will be
completely rolled out to volunteers by Christmas this year. This moment has been around 7 years
in the making and places volunteer safety, in terms of PPE, at parity with both our career and
retained counterparts.
There is still plenty happening in the PPE space with a decision on goggles, which will be suitable
with silicon half face respirators, soon to be reached. It is hoped that there will be multiple options
for volunteers so that people who need glasses to fit under goggles to still have an option.
The next big ticket items on the list will be vegetation PPC and firefighting boots. As members
would be aware with the cessation of Taipan there has been limited options for replacement.
Currently the Oliver boot which is suitable for vegetation fires is issued to members and then when
they have completed BA they are issued with a second set of boots being the Magnum structural
boot. This obviously has the flow on effect to districts who now need to provide two sets of boots
to both existing members in need of replacements and new members coming on board. Ideally we
would like to see a return to a suitable boot than can be used for both applications such as the
Magnum lightweight or the Taipan were in the past and hopefully the market has some new
options out there. In the meantime, please ensure that your members are aware that the Oliver
boot is not suitable for structure firefighting.
A few things that the TVFBA are continuing to advocate for on your behalf are:
Clear guidance on member PPE entitlements: The TVFBA have been continuing to push for an
endorsed list of what volunteer members are entitled to at what stage of their volunteer
careers. For instance, a set list what a member receives when they join and then what they
receive when they reach a subsequent level such as BA qualified. The aim is to ensure a
consistent approach across the state and to ensure volunteer equality.
• Retrofit of helmet stowage: With the rollout of the Rosenbauer helmet which don’t have a metal
loop like the Bullard helmet, members don’t have a safe place to store their helmets within the
cab of an appliance to stop them becoming projectiles. The TVFBA are advocating for a pocket
type holder to store helmets within the cab similar to that being fitted across the CFA fleet in
Victoria.
As always, if you have any queries or suggestions in relation to PPE, get in touch with your local
State Council representative.
•

TVFBA Annual Report 2021

Representing volunteer firefighters throughout Tasmania

www.tvfba.org.au

A lot has changed in 25 years of fire fighting. The roll out of the new structural ensemble is almost
complete for Volunteer fire-fighters!

C.A.V.F.A

(Council of Australian Volunteer Firefighters Association)
Delegates: Robert Atkins AFSM & Brad Menzie
Due to COVID 19 the Council of Australian Volunteer Fire Associations have had limited
meetings over the last twelve months however the TVFBA have continued to provide input into
CAVFA via Zoom meetings. Some of the work CAVFA has continued to do includes input into
AFAC Woking groups including a current piece of work around the AFAC protocols in relation to
LACES via the Land Management working group.

TVFBA Annual Report 2021

Representing volunteer firefighters throughout Tasmania

www.tvfba.org.au

CENTRAL HEALTH & SAFETY COMMITTEE
Delegate: Kim Brundle-Lawrence

This may not be the full comprehensive report, as I have only been in the “seat” few months
however:
A number of Safety Alerts have been issued to members throughout the year, some more notable
than others.
These include, but not limited to: Electric Shock-WST Notification; Use of Crew Havens and
traveling in TFS vehicles; RCR Training vehicles; Inspecting PPE/PPC; Preventing Brake Fade;
MVA – Damaged Vehicle Batteries; Silica Dust; Working at Heights/Managing Risk of falls from
height; Use of Self-contained Breathing Apparatus (SCBA) at incidents; Servicing and recharging
of fire extinguishers (pressurised vessels)
The new “No Gear-No Go” posters have been released and disseminated to regions for
onforwarding to stations
A Fierfighting foam identification flyer was forwarded to brigades to enable them to make sure
there is safety in which foams are on stations with a request for any non-compliant foams to be
referred to District staff for removal
A Key Message – Accessing WHS information on Conexus - a flyer has been forwarded to all
brigades – hopefully the flow chart will encourage brigades to visit the site.
A proposed WHS HSR Representation Model vs 2 ie restructured/schedule for HSR/Committee
meetings has been forwarded to appropriate members for perusal.
A number of programs were made available to members which included: DPFEM Ready for
Response, Participation with Support Our Services – Mental Health First National Action Plan.
A Mental Health Wellbeing Hub is being touted for first responders, based at Beauty Point – The
TVFBA supports this proposal in principle, but this is an ongoing project

Kim Brundle-Lawrence OAM MAIES
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TVFFAF

State Coordinator: Robert Atkins AFSM.
Delegates: TVFBA - Dennyse Groves AFSM and TRVFA - Bruce Corbett AFSM

During this year Don Mackrill stepped down as the TVFBA delegate, Don was replaced by
Dennyse Groves. Robert Atkins is still the Awards Framework Coordinator. Bruce Corbett is the
Chair and Secretary, Dennyse Groves has taken on the role of Treasurer.
The Framework has met twice during the year to discuss issues and have raised the possibility of
extending the nomination period from 1st March although this hasn’t been fully invoked at this
stage; is up for future discussion.
The Committee has flagged a joint meeting of the framework and the review Committee along with
the State Presidents of the Associations to discuss issues and the nomination period will be on the
agenda. With the sad passing of Lyndsay Suhr, the TVFBA are to nominate a new member for
the review Committee.
We have now included a search engine on the website so that a search can be made to look up
medal/award recipients and date of approval either searching by name or by brigade.
NOMINATIONS
This year there has been a total of 44 nominations. 18 nominations for Volunteer Brigades and 26
nominations for retained brigades.
There has also been 15 Clasps approved.
No Volunteer Award nominations, but there has been 9 nominations for the Youth Award.
FINANCES
Presently we have $13,180.00 in the Term Deposit account which is being put aside for new
medal supply needed in about three years’ time and they will cost in the vicinity of $20,000. We
have dropped the associations contributions down from $1,500.00 each to $500.00 each and this
will see us having sufficient funds for the new supply.
Our normal trading account has a balance of $9,854.00 at the moment – this account has built up
rapidly because for a year, or so, we did not present any medals and there were no expenses for
the presenters. This will diminish, now we will have expenses going out and $2,000.00 has been
deposited into the TVFFAF Term Deposit account.
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VOLUNTEER OPERATIONAL TRAINING COMMITTEE
Delegates: Colin Cunningham, Ian Gabites, Peter Moore and Raoul Stow

Quarterly meetings have been held via web ex with delegates assembling in the three Regional centres.
Volunteer First Aid courses.
Since the
commencement of the Training roll out with Medical Edge in October 2020, 19 courses have been held
resulting in 298 Volunteers receiving competency in First Aid 003. All training has been delivered via a 1day face to face course. With another 16 courses scheduled for remainder of the calendar year. These
numbers reflect that the initial Training agreement to deliver training to 500 volunteers in the first year will
be achieved. Positive feedback is being received from participants, some having said ‘it’s the best first aid
course they have attended’. Whilst the feedback related to the training delivery has been positive, there
have been some issues experienced with the enrolment process. As this is mainly done through email
registration, some students have been failing to check their emails resulting in people not showing up to
courses. Work is ongoing with the provider to refine enrolment issues and improve the process with
Regional Administration teams. TFS are about to extend the contract with Medical Edge for another 12
month.
Two FLAIM Trainer Virtual Reality systems have been purchased. The system is a classroom-based
learning tool, which is fully portable only requiring a TV screen and electricity to run it. The simulation is
displayed on the TV screen enabling Assessors and other students to be in the room to monitor, record and
learn from the simulation the user is experiencing through the goggles.
One system will be based in the South and the other in North / North West. A series of workshops will be
conducted with the Training and Education Team to identify the desired learning outcomes from the
systems and to commence the development of an implementation plan. One unit was purchased through
the Volunteer donations fund and the other purchased through funds within the Training & Education
budget.
PETRAThe new Integrated Training Learning Management System, known as PETRA, is currently being trialled
with select volunteer and career user groups. There have been some delays in the implementation of
PETRA and it is now anticipated the staged roll out will commence in August 2021. The first stage will see
PETRA replace existing training systems as they currently operate , this will include accessing training
records via PETRA, reporting features, and course scheduling. As PETRA is trialled and tested, more
features will be made available. Information on the implementation will be distributed over the coming
weeks, including information sessions, training dates and timelines.
Brigade Management Course.Delays have been experienced due to the developer, being based in Melbourne and the COVID-19
situation over the past 12 months. Discussions had re-started to run a Pilot course and deliver Train the
Trainer sessions. however, Melbourne’s COVID-19 cases increased recently, and Tasmania’s border again
closed. A trialled Training session over Webex. was difficult via Video Conference and was not well
received by participants. The intent now is to deliver the Pilot course in the Northern Region, which hinges
on the borders being open.
Train the Trainer sessions will be in due course and roll out will be conducted when possible.
Colin Cunningham
TVFBA Annual Report 2019
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VOLUNTEER STATE CONSULTATIVE COMMITTEE
Delegates: Robert Atkins, Colin Cunningham, Peter Moore and Raoul Stow

The Committee’s objective is to discuss and resolve state-wide volunteer issues in a consultative,
collaborative and constructive way for mutual benefit of the Tasmania Fire Service, all volunteers
and the community.
Membership consists of representative of TFS Executive (Chief Officer etc), District Officers,
DPFEM/BES, Coordinator Volunteer Sustainability & Strategy, State and Area Presidents of
TVFBA & TRVFA.
Meetings occurred October 2020, March 2021, June 2021 with the next meeting scheduled for this
September.
Minutes of the meetings have been forwarded to Association committee members once they have
been endorsed for awareness and consideration..
The March meeting also included a day long Strategic Workshop considering Volunteer
sustainability into the future.
Consisting of thoughtful discussion scribed onto multitudes of butchers paper resulting in a
compilation of the days efforts that is yet to be released.
The most recent meeting included updates on R2R, Volunteer Remote Area training, PPC
rollout’s, training including PETRA update and Volunteer Sustainability.
The combined Associations have expressed concern regarding delays/lack of progress of some
Working Parties, training provision, PETRA timelines and relevant Professional Development for
Volunteers and Connexus access.
Peter Moore.
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NORTHERN BRANCH PRESIDENTS REPORT
Raoul Stow

It gives me, once again, great pleasure to be able to present the Northern Region report this year.
The year has been a busy one for the North.
Following our last AGM there have been some changes on the Branch Council.
Delegates representing the North are:
President: Raoul Stow
Vice President and Secretary: Ian Wheeler
Treasurer: Ian Gabites
Delegates:
Elaine Burns
Kim Brundle-Lawrence
Rob Franklin
Mike Turner
This year we saw the departure of delegates Ken Nolan (Health and Safety representative),
Dennyse Groves (Secretary) and Don Mackrill (Treasurer).
We wish them all well in the future and thank them for dedicated service to both Branch and State
Council.
One of the main focuses of the Branch this year has been the development of a Strategic Plan.
Many thanks must go to Mike Turner for driving this both at Branch and State level as well as the
huge amount of work he has put into drafting a document for consultation. This is still very much a
work in progress but it does progress and hopefully can be brought to fruition in the not to distant
future.
Also occupying the Branch meetings was the ongoing issue of the best way to communicate with
our members in their Brigades. Currently we rely on Brigade Chiefs or Secretaries passing on
information. This not always successful. The TFS has issues with providing email addresses for
members and is not willing or able to do a bulk mail out on our behalf. We have in the past visited
Brigades in a Group for face to face meetings and this has been relatively successful but time
consuming. It also relies to some extent us being invited to a Brigade. We have been able to piggy
back some visiting on the R2R (Resource to Risk) meetings that have been held recently.
The difficulties with communicating with Brigades leads to another problem. That is the recruiting
and equipping of people to come on board as delegates. Improving communications with Brigades
will be a high priority for the Branch over the coming year.
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After some discussion about effectiveness and safety Northern Region has seen the roll out of the
½ face mask. Thanks to Ken for his work on researching the masks and visiting Brigades for
fitting.
There has been much written of late on the importance of Health and Wellbeing and the branch
has been involved in this in various ways. A key tool for this is MyPulse on the TFS website. It’s a
great way to find out how your traveling and point you in the direction of assistance should you
need it. It is private and confidential and the Branch encourages members to take advantage of it.
Simply log on through Conexus and search MyPulse.
Training has been raised as an issue. It has been proving difficult to get some courses off the
ground or get people on courses that are running. There were some issues with VTI’s and where
they fit in the system but this is now hopefully resolved and the backlog will start to clear.
Members have been raising with Branch the slowness with which the National Emergency Medal
has been rolled out for TFS members who went to the mainland during the fires in 2019. It has
also been pointed out that some eligible members have not received their NSW Premier’s citation.
Members cannot make their own application, it is the responsibility of TFS to submit a bulk
application on behalf of eligible members.
These are just a few of the issues that have occupied the Branch over the last year and will do so
for some time yet. I would like to thank the Branch delegates for their commitment over the last 12
months and look forward to working together to support members in the future.

Raoul Stow
(Northern Branch President)

.
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SOUTHERN BRANCH PRESIDENTS REPORT
Colin Cunningham AFSM

Southern Region Presidents Report - 18th August 2021

Fortunately Brigades were able to return to full scale activities following last years Covid outbreak,
but with recent events on the mainland we can only hope it does not effect Tasmania too much ,
the current suspension of Junior programs is disappointing but any action to mitigate Covid spread
must be supported.
The last Bushfire season was very quite due to an exceptional wet winter / spring period , but with
favourable seasonal growth we may not be so lucky this coming summer period. Even with fewer
Vegetation fires Volunteers were busy serving the community responding to the many varied other
types of incidents.

Covid interrupted normal Southern Region delegate activities with State Council Meetings being
held via Webex , although Southern delegates were able to have a meeting at Taranna. Future
meetings are pencilled in for Sandfly and Jericho, hopefully both before the end of the year.

On behalf of all Southern Region volunteers I extend condolences to the Suhr and Lang families
on the passing of Lyndsay and Richard , both provided long and outstanding service to TFS and
the community in general. In acknowledging Lyndsay may be a District 4 x 4 competition could be
named in his honor.
Best wishes to Chris Arnold in retirement and a welcome to new Chief Officer Dermot Barry, no
doubt Volunteers look forward to meeting and working with Dermot

Finally thanks to Southern TVFBA delegates for your contribution this past year

Colin Cunningham AFSM
Southern Region President
TVFBA
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NORTH WEST BRANCH PRESIDENTS REPORT
Peter Moore

On behalf of the North West Branch I would like to note our sadness at the passing of Lyndsay
Suhr AFSM and acknowledge the many years of service and dedication that Lyndsay has afforded
TFS, many generations of Firefighters, their associates and in particular to the members of the
Tasmanian Volunteer Fire Brigades Association.
Among his many contributions Lyndsay has represented our best interests serving on various
working committees and as our delegate on the State Fire Commission for the past 14 years.
Lyndsay is sadly missed and should not be forgotten.
The North West Branch has continued to be passive over the past 12 months with regards to
communicating directly with and engaging our member Brigades across the entire North West
Region.
It is hoped that the State Workshop will produce a functional Strategic Plan with specific strategies
to assist us to communicate effectively with all our members.
I also feel that we need to have clear definition of Committee member roles (Position Descriptions)
to both facilitate sharing of the load and also to provide prospective new committee members with
a clear description of the roles and expectations for their consideration..
Covid’s impact has and continues to be significant in how it imposes on our daily lives but perhaps
the one silver lining is that we have been compelled to embrace available technology namely
Webex. Not so scary after all and efficient.
While face to face opportunities are important the technology has enabled great savings in
time/travel and is something we should harness to engage our membership across the North West
regions.
There have been several meetings of the State Executive Committee and I have also attended
meetings of Volunteer State Consultative Committee (VSCC),Volunteer Operational Training
Committee (VOT) and the NW Work Health and Safety Committee, the minutes of which I have
forwarded to Committee members when available.
An issue of concern which has been raised both through the VSCC and VOT is the slow or no
progress of working parties and Training Packages.
As an example of this frustration both Paulette Clarke and Mark Agius have made themselves
available for Pregnancy and Firefighting Policy working party and the Vehicle Configuration
Working Group respectively with no progress over the last 12 months.
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While there is an appreciation that the TFS has ongoing staff and resource issues this should not
be detrimental to the availability that volunteers make of themselves.
Resource to Risk (R2R) initially was received with a fare degree of cynicism and suspicion
particularly with mention of Amalgamations and Brigade closures, however communication has
improved with Brigades through their Officers and R2R may well prove to be a useful tool for
gaining and maintaining necessary resources for our Brigades.
R2R is likely to be renamed C2R Capability to Risk.
My understanding is that an analysis of Brigades is likely to be conducted bi-annually.
Our hope is that each Brigade is involved in that process and that there is transparency with any
proposals for amalgamation/Brigade closures.
Indications are that some will be inevitable along the way.
Tarleton and Melrose are currently in the process of considered amalgamation.
Heybridge Station has been repurposed as a deployment store.
Marrawah Brigade has been upgraded to BA capable and the Station has been renovated
accordingly though apparently due to a requirement to use DPFEM endorsed contractors the
$1.2m upgrade has blown out the NW Budget.
Brigade maintenance is an ongoing issue.
We saw the voluntary closure of the Upper Calder Brigade and the de commissioning of the
Mawbanna Brigade noting that Mawbanna had been inactive for a considerable time.
However thanks to the enthusiasm and tenacity of Mark Agius (current Second Officer Moorleah
Brigade) and the foresight of the Regional Chief Shane Batt, an agreement has been reached
whereby 12 recruits from the Mawbanna area have completed their basic training and are set to
become level 1 Firefighters over the next few weeks following which an election will be held and
an appliance (Upper Calder 3.1) will be allocated.
Perhaps there is method in this madness to reinvigorate tired brigades?
Peter Moore
President
NWTVFBA
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OPERATIONAL VEHICLE WORKING GROUP REPORT
Raoul Stow

Light Tanker:
The first meeting of the Light Tanker working party convened on Thursday June 17, 2021, with the
initial meeting focusing primarily on the Terms of Reference.
The current representatives for the light tanker deliberations are:
DO Stephen Lowe (Chair); Frank Howe (EFS); Tim McKay (UFU); David Moir (UFU); Mark Lillico
(TRVFA); Raz Stow (TVFBA)
The new light tanker appliance will be a wildfire appliance with basic capability pursuant to the
nominated maximum GVM of 4500kg. The Working Group is focused on working to three key
outcomes using Resource to Risk Methodology, whilst considering new design innovations, and a
‘lessons learnt’ approach from previous build programs.
1. General vehicle design will not look at brand and model, but type of vehicle (ie 4x4, 6x4,
single cab/crew cab), water capacity, water storage design, dynamic stability and centre of
gravity, WHS and manual handling considerations, and powertrain performance that best
meets both on and off road applications
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2. Appliance outputs which include crew capacity, pump capacity (pressure vs flow), size and
length of first aid reels, and consideration of types of foam systems.
3. Minimum equipment requirements for the appliance to fulfill its role and function. The
working group will consider existing vehicle load outs with an eye for itemised weights, and
what, if any, new type equipment can be considered. A key aspect of this outcome is the
configuration of equipment, which considers crew welfare, dirty PPC and equipment
storage, and clean area capacity for appliance deployability. Central here are ergonomic
considerations.
The next phase for the light tanker working group was for each member to engage and consult
with their respective bodies, with a view to consultation with the end user. The TVFBA, the
TRVFA and the UFUTas have been working together to capture the widest audience. Face to
face sessions are being held and an online survey will go live in late August.
In terms of working party make up, there are still some concerns that the number of sitting
representatives is too small. There is significant work to be undertaken and the TVFBA should
enunciate a preference for increased representation at the appropriate level.

Medium Pumper:
I am unable to provide an update on the medium pumper as there has been no advancement on
involvement by the TVFBA that I am aware of. Legana brigade has approached me seeking an
update. I informed them then I am unable to do so at this time.

Raoul Stow
TVFBA Representative
Operational Vehicle Working Group
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TFS VOLUNTEER BRIGADE GRANTS PROGRAM REPORT
Robert Atkins, Brad Menzie, Colin Cunningham

To date there have been seven opportunities for our 224 volunteer fire brigades to seek funding
through the TFS Volunteer Brigade Grant Program – with Round 7 currently under
assessment. More than $1.3M has been awarded to 203 volunteer fire brigades across the State
as part of Rounds 1-6. Approved items range from kit bags to kitchenware, marquees to mowers,
and wall maps to weather meters just to name a few examples
There will be another opportunity for volunteer fire brigades to apply for funds in the 2021/22
financial year with Round 8 due to open in December 2021.
Committee of TVFBA and TRVBA delegates have over the programme allocated funds for various
items to benefit brigades and members.
Appreciation to Jeff Harper for his input for core and non-core items and also Alicia and Kylie for
the work in collating spread sheets and ordering and delivery of requested items.
Robert Atkins AFSM
Chair

Photo: the 2020 TVFBA State Council AGM via WebEx between the three regions.
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Tasmanian Government Radio Network Project
Delegate: Lucas Bryan

The Tasmanian Government Radio Network (TasGRN) is a collaborative project which will
transition eight user organisations, including TFS, onto one unified, digital and interoperable
Whole of Government Radio Network.
The TasGRN represents the most significant upgrade to multiagency radio communications in
Tasmania’s history and will align the State with national and global radio communications
standards. TasGRN will provide a contemporary voice communications system through a P25,
public-safety grade digital radio network. TasGRN will enable TFS direct communications with
other emergency service organisations and land managers that we work with in multi-agency
incidents and will be interoperable with other Australian States. It will also provide a fully
integrated solution with existing FireComm systems.
TFS District Officer, Claudio Muench, has been appointed as Agency Lead to lead the
implementation of the TasGRN for TFS. A Governance Group led by the Chief Officer has been
formed to make key decisions. Lucas Bryan has been representing the Tasmania Volunteer Fire
Brigade Association in the ongoing collaboration and involvement within TFS. Involving a broad
cross section of representatives from within TFS will ensure the final TasGRN solution reflects the
needs of our people and improves operational effectiveness.
The TasGRN Project continues to undertake consultation workshops with TFS representatives.
During 2021, the focus has been on configuring radio communications equipment and the highlevel Concept of Operations which will inform operational doctrine in the future. To date the
working group have completed a draft talk group allocation. Talk group allocations are what we
currently call a channel plan.
Further to this, Telstra has delivered a significant milestone in the TasGRN demonstration
platform, so we can learn about some of the features and capabilities of the TasGRN, and to
assist in the development and trialling of radio configurations, console profiles and other elements.
Enquires and questions on the TasGRN Project can be directed to tasgrn@fire.tas.gov.au.
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